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Strategic Plan - Plan on a Page 

Topics Goals and Measures Action Plans 
 

Student 
Achievement 

Moline/Coal Valley School District No.40 makes a 
commitment to every student that each will reach 
his/her full potential both academically and socially, 
thereby creating productive and responsible citizens 
who are life-long learners. 
 

 

 Create individualized instruction/assessment/goals 
 Decide on the concept of implementing a Balanced Calendar Presented to BOE & Approved (2/12/2007) 
 Discuss and make recommendations about the length of school day and school year  
 Study our Curriculum to ensure we have diverse programs 
 Determine the District’s staffing needs and hire the best possible staff  
 Examine ways to create smaller class size  #2  BOE’s Top Goals for 2007-08   
 Explore the possibility of re-structuring schools (attendance centers, open enrollment, etc.)  #1 BOE’s Top Goals for 2007-08  Presented to BOE (12/10/2007 
 Assess and adjust past and current plans towards the commitment to educate each and every child.  #4 BOE’s Top Goals for 2007-08 

Facilities/ 
Technology 

Moline/Coal Valley School District No.40 will have 
facilities of the appropriate size and type so that they 
are equipped to meet the educational, extracurricular, 
and community needs of all stakeholder groups.  
Special emphasis is placed on students meeting their 
full academic potential.  

. 

 Complete a facility study/plan  #5 BOE’s Top Goals for 2007-08 Presented to BOE  (7/9/2007)  BOE approved pursuing a professional 
cost benefit analysis of  Moline School District No. 40 facilities (8/27/2007) 

 Complete the study and decide on climate control for the district’s facilities  
 Identify the opportunities to enhance technology to create a District that can demonstrate state of the art technology 
 Improve the surroundings and environment of the schools and buildings as they relate to safety, aesthetics, playground, and transportation 
 Renovate existing buildings or build new schools to meet the needs of the district 
 Assess and adjust past and current plans towards the improvement of the District’s facilities 
 Assess and adjust past and current plans towards creating a District that provides state of the art technology 

Parent/Community 
Involvement and 
Communications 

Moline/Coal Valley School District No. 40 will 
communicate the District’s vision, successes and how 
they are achieved, and other pertinent information to 
all stakeholders and audiences.  Through 
communications, the District will increase community 
and parental involvement as stakeholders in our 
school district. 

 

 Encourage parents to be involved or suggest ways to facilitate parent involvement 
 Develop schools to become more “family friendly” (November 2007 In-Service Scheduled) 
 Improve communications for all stakeholders 
 Provide more information to stakeholders 
 Implement the utilization of community focus groups for feedback Aligned with  2007-08 BOE Goals 
 Improve ways for parents to directly contact teachers, administrators, and school board 
 Require parent involvement 
 Create opportunities for co-ops, internships, business partnerships, and similar relationships with the community 
 Create ways the district will be more involved with the community 
 Establish or expand partnerships with colleges and universities 
 Assess and adjust past and current plans to enhance parent/community involvement 
 Assess and adjust past and current plans for the District to communicate with stakeholders 

Continuous  
Improvement 

Moline/Coal Valley School District No.40 will ensure 
that people, processes, and procedures needed to 
sustain improvement in the district are in place now 
and in the future. 
 

 Create a plan that will provide for staff development Presented to BOE  (6/11/2007) 
 Ensure the use of data to make high quality decisions Presented to BOE  (5/14/2007) 
 Provide data so leadership will make high quality decisions Presented to BOE   (5/14/2007) 
 Develop a culture and climate that accepts change  #3 BOE Top Goals for 2007-08 
 Assess and adjust the past and current plans to sustain improvement in the District 

Sustainability Moline/Coal Valley School District No.40 will 
enhance the knowledge, skills and teamwork of the 
elected Board members to effectively carry out their 
responsibilities to implement the strategic planning 
process while ensuring financial stability for the 
District.  

 Leadership will create a sustainable process for the implementation of the Strategic Plan 
 Pursue equitable & alternative funding resources by seeking changes to the current way schools are funded in Illinois and pursue additional 

grants 
 Explore the possibility of a referendum if the financial situation warrants 
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